GCCF Council Meeting, 24" June, 2009

Treasurer’s report
Income & Expenditure Account to April 2009

- Income to date is down £12.3k (12.3%) on the previous year with most of the
shortfall being on Registration & Transfers. Bearing in mind the price increases,

volume is down by about 20%.

Total expenditure to date is up by £1.2k ((0.9%). Property expenses are up by £600,
£500 being the statutory testing of electrical equipment. Computer Expenses are up .
by £2.0k, and include new back up tapes and other items which are only replaced
from time to time. Meeting expenses are down by £2.3k, mainly due to the extra

meeting in 2008.

Other expenses to date are up overall by £0.9k. The main differences to 2008 are:
the audit fee is down because it was over accrued last year; Medals & Engraving are
up by £4.8k because invoices are not always received at the same time each year;
Legal fees are down by £1.9k; Stationery is up by £1.4k; Printing and Publications
included £6.0k support for Our Cats in 2008; Salaries are up by £6.4k (9.6%) as the
vacancies that existed in early 2008 have since been filled. One of the ladies
recruited in January this year has since resigned which will relieve financial pressure
but increase the pressure on the office staff. DlSClpllnary costs are slightly down on

last year.

It is extremely difficult to forecast our income for the rest of the year, but without any
further price increases | expect income to be between £280k and £290k and the
overall deficit to be between £80k and £90k. This would leave us with only £50k to
£60k in the bank. The recession has not helped us, but had my recommendations to
increase prices from January 2008 and to charge for medals been accepted, we
would have £60k more in the bank. If we add the cost of overturning the Executive
decision regarding the official joumal we would be better off by a total approaching

£100k.

Balance Sheet as at 30th April, 2009

Cash balances are £66k, down £77k in the year to date. Capltal spend is £1.9k so
far this year.



Governing Council of the Cat Fancy
Balance Sheet as at the End of April, 2009

Fixed Assets
Freehold property
Office Equipment
Trophies
Computer Equipment
Show Equipment

Current Assets
Stock
Debtors
Pre-payments
Pre-payments - Show
: _ . VAT
Cash at bank & in hand

Current Liabilities L
Creditors
- Accruals
' VAT .
Taxation Payable
Net Current Assets

Total Assets Less Current Liabs.

Long Term Liabilities

Total Net Assets

Capital and Reserves

Capital Fund brought forward

Surplus / (Deficit) This Year
Capital Fund Carried Forward
- Show Abandonment Fund

Computer replacement Fund
Building Fund

21/05/2009 ; 08:30

Movement in Month

Opening Bal. Cash Source
01.04.09 /(Disposition)

BALANCES
AS AT
30.04.09

305,798 306,348
4812 4932
399 399
11,999 12,999
0 0
323,008 324,678
23,770 23,770
0 ]
24,855 26,800
0 0
0 0
66,281 76,385
114,906 126,955
(29,174). (14,829)
| (3.440) - (2,760)
(4,366) ' (4,215)
(5.615) (6,395)
(42,595) (28,199)
72,311 98,756
395,319 423,434
0 0
395,319 423,434
364,019 364,019
(68,700) (40,585)
295,319 323,434
100,000 100,000
0 0
0 0
395,319 423,434

CFBS 09 ; Apr

5§50
120

0
1,000
0

1,670

14,345
680
151

- (780)
14,396

26,445

28,115

28,115

0
(28,115)
(28,115)

0

0

0

(28,115)

Movement in Year

Opening Bal.
01.01.09

307,998
4,092
399
15,324
0

327,813
23,770
0

4,880

0

0
143,649
172,299
(24,263)
(9,260)
1,832
(4,402)

(36,093)
136,206

464,019

464,019

364,019
0

364,019
100,000
0
0

464,019

Cash Source
/(Disposition)

2,200
(720)
0

3,325
0

4,805

0

0
(19,975)
0

0
77.368
57,393

4911
(5.820)
6.198
1213

6,502
63,895

68,700

68,700

0
(68,700)

(68,700)
0
0
0

(68,700)

TRH
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